
Changes to the IRS 4506-T 
What It Means for Your Business



• Introductions

• IRS eSignature Acceptance
Paul Mamo, IRS

• Real-World Application of Electronic Signatures
Jeff Knott, Equifax

• Panel Discussion

• Intermission

• IRS eTranscript Project
Jim Weaver, IRS

• Potential Impact of eTranscripts for Your Organization 
Curt Knuth, NCS

• Panel Discussion

• Final Comments

Agenda

Paul Mamo
IRS Submission Processing

Jeff Knott
Equifax Verification Services

Jim Weaver
IRS Online Services

Curtis Knuth
NCS



Return and Income Verification Service (RAIVS)

Income Verification Express Service (IVES)

MBA Technology Conference
April 25, 2012

Paul Mamo, Deputy Director, Submission Processing



4

Return and Income Verification 

Service (RAIVS)

RAIVS provides photocopies of tax return and tax information 
transcripts to requesters.

• A fee of $57.00 is charged for a copy of a tax return.

• No fee is charged for transcripts.

Requests are received by fax or mail via a completed:

• Form 4506 (Request for Copy of Tax Return); 

• Form 4506-T (Request for Transcript of Tax Return); or 

• Form 4506T-EZ (Short Form Request for Individual Tax Return 
Transcript).

In FY 11:

• 209,173 RAIVS photocopy requests processed.

• 4.5 million RAIVS transcript requests processed.

Response Timeframes

• 60 calendar days for photocopies.

• 10 business days for transcripts.

• Delivered to the requester via postal mail (3 to 5 days).
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RAIVS Products and Services

Tax Return – Copy of original tax return.

Tax Return Transcript – A record of line items transcribed from the 

original return during processing.

Account Transcript – A record of line items, including changes made 

after transcription.

Record of Account – A record of line items transcribed from the original 

return during processing, including adjustments made after the return 

was filed.

Verification of Non-Filing – A form letter/notice is provided as proof that 

a return was not filed.

Forms W-2, 1099, 1098, and 5498 Series – A transcript that includes 

data from these information returns (not available until the year after 

the information return is filed with IRS).

Audit Reports – Copies of closed audit reports.
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Income Verification Express Service 

(IVES) Program

IVES provides income verification to mortgage lenders for 
consumer loans and to governmental agencies for various 
entitlement programs.

Must be an IVES participant to use this service.

Requests are received by fax via Forms 4506T or 4506T-EZ.

2 business-day turnaround.

A fee of $2.00 is imposed for each transcript requested using this 
expedited service.

Delivered to the requester’s Secure Object Repository (SOR) 
mailbox in e-Services.
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IVES Participants 

Register with e-Services and establish a secure mailbox (SOR).

Submit a completed Form 13803, IVES Application, to get a unique 
Participant Identification Number. 

Fax transcript requests to IRS accompanied by an IVES batch 
coversheet that includes:

• Participant’s ID Number;

• Participant’s Name;

• Numbered list of the requests; and

• Identifying information for each request.

Log on to the Registered Users Portal (RUP) to retrieve the 
completed transcripts from their SOR.

Pay monthly invoices timely via www.pay.gov to avoid interest, 
penalties, and administrative charges.

http://www.pay.gov/
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IVES Growth

The IVES program has seen a steady growth since inception in 
October 2006.

IRS sites processing IVES requests have increased from three to 
five.

Employees working IVES have increased from 45 to 272.

Number of active IVES participants has increased by 440%.

• Started with 415 participants

• As of February 2012, there are now 1,847 participants

Total volume processed since the program began is 
approximately 45 million.



9

IVES Growth
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RAIVS/IVES Growth 

There has been a marked increase in other agencies 
contacting the IRS for income verification information through 
both RAIVS and IVES.  The following illustrates some of the 
requests:

• Department of Education – FAFSA

• Department of Agriculture – Farm subsidies

• Small Business Administration – Disaster business loans

• Federal Emergency Management Administration – Disaster 

assistance

• Department of Housing and Urban Development – FHA 

insured mortgages

• For FAFSA and Farm Subsidies we were required to build 

specific systems within a very short time frame to 

accommodate the required data needs.
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Next Generation e-Services

Transcript Delivery System (TDS) Reengineering

• Replaced the TDS while maintaining TDS functionality and 

capability.

• Deployed on January 9, 2012.

Electronic Signature

• Allows a taxpayer to electronically sign an IRS Form 4506, 

4506-T, or 4506T-EZ. 

• Piloted from July 2011 through March 31, 2012.
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Transcript Delivery System Reengineering 

(TDSR)

Benefits:

• Replaced legacy PeopleSoft components with Java;

• Updated the existing User Interface with HTML compliant pages;

• Improved the User Interface to include Section 508 compliance;

• Streamlined the data acquisition process by using the Individual, 

Master file (IMF), Business Master File (BMF), and Computer 

Account Data Engine (CADE) data stores; and

• Upgraded all back-end processes with IRS compliant servers 

and technology.

Current issues being worked:

• Prior month billing adjustments for IVES program;

• Detail Report accessibility; and

• Performance Issues.



13

Electronic Signature

E-Signature Pilot:

• Designed to assist IRS in gathering preliminary data, using a 

controlled limited risk environment, on the effectiveness of 

allowing electronic signatures within the IVES program.  

• Although volumes were limited during the pilot, the data showed 

favorable results.

Currently, developing program requirements to expand e-signature 

option to all IVES participants with assistance from MBA 4506-T 

workgroup. 

Requirements and documentation will be submitted for approval 

through IRS, with a target implementation date of January 2013.
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Suggested Framework for IVES Electronic 

Signature Requirements

Authentication:  There must be a way to validate that the signer is who 
they say they are and the document has made it into the correct 
hands.

Consent:  Must get consent from the signer to receive and sign 
documents.  Signer must either accept or reject the consent.

Electronic Signature:  Must be an electronic symbol logically 
associated with a record and executed or adopted by a person with 
the intent to sign the record.

Tamper Proof Seal:  After the electronic signature is collected, the 
document must be made tamper proof to ensure its validity.

Non-Repudiation:  An audit log of the entire electronic signing 
ceremony must accompany the document for future use as needed 
for non-repudiation.
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Suggested Framework for IVES Electronic 

Signature Requirements Continued

IVES Participant Retention of Documentation:  All audit log 
information as well as the associated Form 4506-T or Form 4506T-EZ 
must be retained by the IVES Participant for a period of 2 years.

Quality Review:  All IVES Participants using an electronic signature 
must use an independent party to audit and ensure all electronic 
signature requests meet all requirements.  Audit results will be 
provided monthly to the IVES HQ Analysts.



Real-World Application of Electronic Signatures
Electronic signature acceptance by the IRS on Form 4506-T
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IRS Income Verification Express Service 
(IVES) Program

• Personal Tax, Business Tax, and Wage Statements

• Registered IVES program participants; authorized 3rd parties

• Documents retrieved directly from the IRS

• Consent-based service

• IRS form (4506-T, 4506-EZ, or 4506) must be signed within 120 days

Tax Document

Form 4506-T

Tax Document

Client IVES Participant IRS Service Center

Tax Transcript 
Fulfillment Process

Quality Check
& Fulfillment

Acquisition &
Decisioning Process

Form 4506-T

Order
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IRS Form 4506-T

Taxpayer’s Name

Current Filing Address

Enter Form Type

Taxpayer’s SSN

Previous Address

Check box for 1040

Check box for W2, 1099

Date within 120 days
Signature

Enter Years Requested
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Various Uses, Various Challenges

Challenges
• Fraud

• Compliance

• Laws and Regulations

• Internal Policy

• Privacy / User Authentication

• Process Adoption

Qualification

Customer 
Acquisition

Service
Renewal

Quality
Control

Risk
Mitigation

Customer Lifecycle

Use Cases
• Mortgage

• Credentialing

• Background Investigation

• Consumer Finance

• Accounts Receivable

• Government Programs

• Property Management

• Brokerage Services

• Insurance

• And more . . .
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CASE STUDY
Acceptance of eSignature on IRS Form 4506-T 
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eSignature Pilot Objectives

• Require no changes to IRS policy or 

procedure

• Require no changes to trusted third-

party relationships

• Test the effect of electronic signing on 

the Taxpayer experience

• Improve Taxpayer privacy over current 

levels

• Reduce 4506-T rejection rates from 

current IRS levels

• Improve data integrity and security

• Test the ability of electronic processing 

to solve a widely recognized efficiency 

concern within the IRS

IRS Requirements:

• Support the electronic filing goals of the IRS Restructuring 

and Reform Act of 1998 (RRA 98) by enabling electronic 

signature technologies

• Comply with the requirements of Section 508 of the 

Rehabilitation Act

• Protect citizen rights and privacy, limit burden, and 

promote broad acceptance of electronic commerce

• Use technologies and processes that facilitate electronic 

filing, payment, and communication without relying on 

paper-based signatures

• Replace paper transactions with electronic methods that 

are more accurate and less expensive to process

• Have security appropriate for the level of risk

• Are based as much as practicable on established laws 

and existing frameworks, including time-tested industry 

practices
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Proof of Concept (June 2011-March 2012)

• Equifax partnered with the IRS to initiate a small-scale, limited-scope experiment involving 

the submission of electronically signed forms to the IRS through a trusted 3rd party

• The goal of the pilot is to enhance the IVES program by allowing either a “wet” ink or 

electronic signature to be used by taxpayers on a Form 4506-T

Market Conditions

• Electronic commerce is enjoying rapid adoption across many sectors

• Methods for initiating, completing and recording electronic signatures and records are 

expanding as demand increases, with many technologies to choose from in the market 

• Electronic processing can be leveraged to solve a widely recognized efficiency concern 

due to increased regulations, especially in mortgage

eSignature Pilot Details
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Value Proposition

• IRS acceptance of eSignature 
on Form 4506-T:

– Promotes use of tax transcripts

– Reduces lost paperwork

– Minimizes signature fraud

– Streamlines processes

– Lowers costs



Panel Discussion

Paul Mamo
IRS Submission Processing

Jim Weaver
IRS Online Services

Curtis Knuth
NCS

Jeff Knott
Equifax Verification Services





eTranscript Proof of Concept

MBA Technology Conference
April 25, 2012

Jim Weaver, IRS Online Services



27

IRS Online Service’s Vision & Goals

IRS ONLINE SERVICES VISION

“We are America’s trusted online resource for taxpayers to find what they need to effectively 

meet their tax responsibilities whenever and wherever needed.”

OLS GOALS
 Creates near-term value for taxpayers 

and IRS by launching selected content, 

mobile, and self-service apps

 Develops iterative longer-term 

roadmap with broader self-service 

opportunities

 Builds online organizational 

capabilities
– Search, product management, content / 

editorial, usability

– Experimentation approach

– Risk-balanced decision approach for 

development, launch, ongoing 

management of web channel

Online Services (OLS) Strategic Plan Overview

T
a
x
p

a
y
e
r 

S
e
rv

ic
e

F
o

u
n

d
a
ti

o
n

a
l 

E
le

m
e
n

ts

Provide a great 

taxpayer 

experience

Deploy a broad 

range of self-

service options 

& continuously 

innovate

Build internal 

capability
Strengthen the 

operating model

roger.nemeth
Highlight



eTranscripts Initiative - Origin & Goals 

 IRS’ decision to develop the application was the direct result of a 

recommendation in discussions initiated by members of the lending community, 

including banks, banking associations, and Income Verification Express 

Services (IVES) companies

 Development of an electronic transcripts capability began in August 2011

 IRS OLS, in collaboration with its external and internal partners, agreed to fulfill 

the following:

• Create electronic process - Reduce the time required to process paper 4506-T 

requests 

• Enhance protection of taxpayer data - Enable taxpayers to authenticate their 

identities online and successfully authorize the IRS to deliver their transcripts to a 

third party securely

• Facilitate taxpayer self-service - Provide a positive taxpayer experience by 

enabling ease-of-use and successful navigation of the application

• Build self-service options collaboratively and iteratively via a proof of 

concept - Seek and include input from the end user and improve upon each 

iteration

eTranscripts Goals

28



Advantages of a Proof of Concept
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 The IRS decided to conduct a Proof of Concept to test the eTranscripts 

application functionality with a subset of the most often requested product 

offerings 

 A limited number of lending organizations will participate in the Proof of 

Concept, using a limited portion of their inventory

 The Proof of Concept allows us to:

− Collect and evaluate data from application use, gather feedback from users 

and learn from it; make changes based on data and feedback

− Stagger the introduction of additional participants for the purpose of 

managing the stress on IRS systems
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1. eTranscripts System Functionality: System capacity levels, system errors 

and rate of transcript submissions

2. Taxpayer Authentication Data: Taxpayer online authentication failures rates 

by identity proofing element

3. Call Volumes: Taxpayer call volumes and requests for online assistance  

4. User Feedback: Feedback from bank customers and the lending community, 

including lenders and IVES vendors, on application usability               

Proof of Concept Feedback              

During the Proof of Concept, the IRS will collect 

feedback to monitor progress and evaluate the 

success of the application

Proof of Concept Feedback              



eTranscripts streamlines taxpayer 

transcript ordering and processing

31

Customer/ 

Taxpayer

Lending 

Institution

IRS Vendor

4506-T

Taxpayer Request Transcript

Key

Customer/ 

Taxpayer

Lending 

Institution

IRS Vendor

eTranscript
Mailbox
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eTranscripts 

Application Walk-through
Screen shots are representative of what user will 

experience. Some details may change. 
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Continued from Previous Page



37



38



39

Tax Account Transcript and 

Tax Return Transcript are only 

options available during PoC

Current and prior three years 

will be available during PoC
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Your electronic signature confirms your authorization to deliver the transcript(s) you requested to your lender and their 

designee in support of your loan request. The transcript information will be sent to the lender within 24 hours of this 

submission. Once the IRS delivers your transcript, the IRS does not have control over what your lender does with the tax 

information. 
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IVES Mailbox View
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 Mailbox owners will retrieve the transcripts from a secure electronic mailbox

 Transactions will have taxpayer information in the subject header for easy 

identification

− Name Control (first four characters of last name)

− Last 4 digits of SSN

− Transaction ID



Conclusion
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 The IRS is actively preparing for the Proof of Concept and launch of the 

eTranscripts application

− IRS is working with lending organizations and IVES Vendors and will resume 

preparation meetings in early summer 2012 

 The IRS is working to help ensure the eTranscripts application 

successfully meets the needs of the lending community

− The eTranscripts application will be revisited and revised based on the 

results of the Proof of Concept industry and IRS feedback

 IRS intends to include other lending organizations and IVES vendors post 

Proof of Concept



E-Transcripts for Banks
What’s the potential impact upon your organization? 
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Ahhhhh

What’s that sound?
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The IRS’ Partnership with 
the Mortgage Industry

Presentation Agenda

• PROS

• CONS

• SUGGESTIONS FOR IMPLEMENTATION

• MODIFICATION TO CURRENT WORKFLOW

• LEAD INTO FINAL Q&A PERIOD
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Consumer’s Comfort Level
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Consumer’s Comfort Level

%
Survey 

year

Use a search engine to find information 92% 5/1/2011

Send or read e-mail 91% 8/1/2011

Look for info on a hobby or interest 84% 8/1/2011

Search for a map or driving directions 84% 8/1/2011

Check the weather 81% 5/1/2010

Look for health/medical info~ 80% 9/1/2010

Look for information online about a service or product you are 

thinking of buying*
78% 9/1/2010

Get news 76% 5/1/2011

Go online just for fun or to pass the time 74% 8/1/2011

Buy a product 71% 5/1/2011

Watch a video on a video-sharing site like YouTube or Vimeo 71% 5/1/2011

Search for info about someone you know or might meet* 69% 9/1/2009

Look for "how-to," "do-it-yourself" or repair information 68% 8/1/2011

Visit a local, state or federal government website* 67% 5/1/2011

Buy or make a reservation for travel 65% 5/1/2011

Use an online social networking site like MySpace, Facebook or 

LinkedIn.com*
64% 8/1/2011

Do any banking online 61% 5/1/2011

Look online for news or information about politics* 61% 8/1/2011

Look online for info about a job* 56% 5/1/2011

Look for information on Wikipedia 53% 5/1/2010

Use online classified ads or sites like Craigslist 53% 5/1/2010

Get news or information about sports* 52% 1/1/2010

Take a virtual tour of a location online 52% 8/1/2011

Percentage Breakdown of What Adults in the 

United States Do Online : 

Source: Pew Internet & American Life Project Tracking surveys (March 2000 – May 2011)
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Consumer’s Comfort Level
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Consumer’s Comfort Level
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Consumer’s Comfort Level
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Positives

• Near instant

• Rejections reduced / quickly handled

• GSEs responding to 4506-T documentation 

requirement

• Addresses Red Flag underwriting 

requirements



54

Positives

• Moves closer to application

• System to system (consumer to IRS)

• Potential for re-costing

• POC will thoroughly test the system and 

methodology

•Tightens security
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Cons

• Bank or vendor must maintain extremely 

close contact with the consumer

• Completely new process

• GSEs currently require a 4506-T regardless 

of request channel

• Requires action from the consumer
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Preparation

• Implementation timeline

• Online application

• Communication channel

– On-site

– USPS, FedEx, UPS, etc.

– Electronic



57

On-site / Brick & Mortar

• Apply on-site

• No delays

• All issues quickly handled
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Postal

• Length of time

• Verification of receipt

• Cost

• Possible tech bridge



59

Electronic

• Insures consumer 

touch points

• Low cost

• Transition to IRS.gov

• Vendor innovation
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Decisions, Decisions

• Combination of E-signature & E-transcript

• Loan modifications

• E-transcript is a significant departure from 

current workflow

• E-signature retains same TAT as current

4506-T methodology
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